
Executives,
all you always wanted to know about Agile
but were afraid to ask

Paweł Guz
Driving Operational Excellence
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Ideally we’d like to get an agreed Scope done within Budget and Deadline



In the traditional approach we need to sacrifice Cost, Time and/or Quality to keep the Scope constant
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In Agile approaches we keep Time, Cost and Quality constant but allow Scope to vary
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HOW TO CONNECT THE AGILE AND TRADITIONAL WORLDS?



Use SAFe® to scale up Agile or a Hybrid approach combining waterfall and agile methods

has been designed with
Scaled Agile Framework 

(SAFe®)
in mind

Visualize iterations
in the project schedule

Connect tasks from different teams
with high-level milestones





MEET US AT OUR DESK

JOIN OUR WORKSHOP

13:40, BOARDROOM 4

SAFe, Waterfall and hybrid projects 
in Jira with Big Picture
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