
RESOURCE MANAGEMENT 
IN JIRA 



SOFTWAREPLANT PRODUCTS

WATERFALL AND AGILE MANAGEMENT

EXTENSION FOR ENTERPRISES WATERFALL ONLY, ALTERNATIVE TO BIGPICTURE

TEMPLATING AND EXPORTINGCUSTOM FIELDS, REPORTING

SUPPORTING SOLUTIONS



PROJECT TRIANGLE

RESOURCESTIME

SCOPE



WATERFALL VS AGILE

PROGRAM

PROJECT

TEAM

less agile
more waterfall

SOLUTION

fully agile

PORTFOLIO

•MORE
•resource planning
•fragile plans
•corporate policy
•dependencies

•LESS



PROGRAM MANAGER



GANTT CHART



RISKS



• Local and global teams

• Tempo integration

RESOURCES & TEAMS
• Resources 

capacity based on 
Holiday / Workload 
plans



RESOURCES ALLOCATION VIEW



ROADMAP (aka BOARD)



UPCOMING FEATURES



TEAM ALLOCATION VIEW
IN DEVELOPMENT



TEAM ALLOCATION VIEW
IN DEVELOPMENT



HOUR CONTOURING
IN DEVELOPMENT



IN DEVELOPMENT

HOUR CONTOURING



Hour contouring
IN DEVELOPMENT

HOUR CONTOURING



IN DEVELOPMENT

HOUR CONTOURING



ABSENCE PLANS

•Absence plans are: personal 
holidays, sick leaves, 
business trips

•Build upon JIRA projects
•Accepting / rejecting 
applications



PORTFOLIO VIEW
IN DEVELOPMENT

•Hierarchy of your programs / 
projects / ARTs

•Data aggregation on each 
level

•Variety of projects: Agile, 
SAFe, Hybrid and Waterfall



SAFe ROADMAP
ALREADY ON CLOUD!



SAFe ART BACKLOG
IN DEVELOPMENT



AGILE PRACTICES,
ENTERPRISE SCALE


