@ Tempo

Maximize utilization of your
resources while getting insight into
what they are working on

June 2nd, 2022 | Filip Tomaszewski




Incremental goals to achieve

Time estimates for Teams
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Q./) Tempo turns time into value

One of the largest vendors in the Atlassian Marketplace. Tempo customers gain an

exceptional understanding of how time and effort are spent with our products.

With data and insights at their fingertips, our customers are able to focus their people's

time — a valuable and fleeting resource — on the most impactful work.
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Tempo Planner

Time tracking Optimize your
made easy workforce effortlessly

[.iT] 1.,

Cost Tracker

Tempo for Jira

Simple cost tracking for

Timesheets Cloud Lightweight time

reporting for Jira

Y

(D

Tempo Budgets

Extensive financial
tracking in Jira (Server
and DC only)
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Seamless migration from
server to cloud



SOLUTIONS

Complementary solutions for product organizations

Award-winning products to support modern product organizations

s roadmunk

Strategic roadmapping

How an organization chooses to
focus its priorities, people, and
spend across their portfolio of
products and services

CV\ Tempo

Time and capacity management
How an organization manages
people, specifically around
productivity, efficiency, and
costs
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" STRUCTURE

Program management
Coordination and structuring of
strategic initiatives that are
serving a common
organizational objective or
strategy







Plan and get insight on your team’s work

with Tempo Planner




Resource Planning

4 23/May/22 - 26/Junf22 )

Arrange
plans for
people
with
certain
skills
needed
1{e]g
project

User

Arnar Mar Ottdsson
None

Bob Johnson
Member, Designer, Tester, Bus...

Developer 1

\ Sales Ops. \

Eyglé Oskarsdéttir
Developer, Media Expert

Q@ - === = = jC++ Product M...

Front-end Development; Gr...

L) plans

Detailed
view of
plans
created
against
issues and [N - Jiom
projects -

plan for

(o I \VARVV/=T=1 ¢

etc.

”,‘ Build Tempo Website
Design labels

® -
ﬂ Christies

Generic Resource

Filtering
options

Use filters to find specific resources

MAY 23 - 29

23 24 26 26 27
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2 | 10| W0 |

: ® .
Planning for Generic Resources
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Plan Time

User

@ Eyglé Oskarsdéttir

Issue Project

Fer—,r‘ch issues...

Description

Planned
time

Repeat

Reviewer

Status

30/May/2022

Search Users...

Not Set

Plan waiting for approval

Planning dialog box

JUNE 06 - 12

08 09 10
WE TH FR

Resource utilization view

Weeks

o & %@ @

Days

JUNE13 -19 JUNE 20 !

14 |1 |16 | 17 | 18 | 19| 20 | 21 | 22 | 23 & &
TU WE TH FR SA SU MO TU WE TH

Tempo ... Build Te...  BS - Bus.

Create Ul buttons

TW-1%
BIW=-ls

Research fonts and colour schemes

3 TW-11

Maintanence

CapacityReport_2022-03-04_2022-03-09

From: 2022-03-04 To: 2022-03-05

Role

Design

POps - Product Operations

POps - Product Operations;Management
Management

Product Management

Developer

Design

Product Management

Developer

Design

Design

Product Management

Design

Product Management

QA

Tech Writer;POps - Product Operations
Product Management

Management

Product Management

Developer

Product Management

Tech Writer;POps - Product Operations
POps - Product Operations

Design;Do not use this role

Capacity (hrs) Capacity (FTE) Calendar Events (hrs) Calendar Events (FTE) Planned (hrs) Planned (FTE) Available (hrs) Available (FTE)
8 0 0 8 1 0
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. Capacity report

Drop-down
JIRA issues
panel




Planned time report

® Filtering options Grouping options

© Jira Software Your work Projects Filters Dashboards People Q  Search

Reports > Planned Time

Tempo Development Team January 2022 - edited save -

H ig h_level < 10/Jan/22 - 31/Janf22 > Filter by Group by 1. Project 2.Team 3.User 4. Role

ANS

PLANNED HOURS

datag- - - . . .. 767h e eaAc PROJECTS o

1 € y 2 2
A 3 M u F in M € V M

i To avoid duplication, time records are assigned to the most recently added Team / Role. Read more

. 10 1 12 13 14 15 16 17 18 19
Project [ Team [ User [ Role Plan... ~ MO TU WE ™ FR SA su MO TU WE

I3 Tempo Mobile Fitness App 389h 23h 23h 26h 22h 15h o 7h 30h 30h 38h
& Marvel superheroes 150h 7h 7h 10h 10h 3h 0 7h 18h 18h
@® Paco Salendros 71h 7h ) 7h 7h 7h 7h 7h
& Member 71h 7h 7h 7h 7h 7h
Jean-Francois Choquette 8h
& Member
Amy Mitchell
& Member
Meredith Gill
& Member
Development Team
@ Eyglé Oskarsdottir

& Developer

29
SA

]

Share and
export
options

Report
view
helps to
make
decisions
1{e]g
optimizati
on and
resource
utilization




Planned vs actual Time planned for Teams

: © JiraSoftware  Your work Projects Filters Dashboards People Apps Q Search

Reports > Planned vs Actual
New Report save

©

£ 1/Jan/22 - 31/Mar/22 > Filter by = Group by Team

1

98h 54m

B F ®© B

® Scrum Team 1
Max and co.
XYX

Development Team

el — e Time logged by
PLANNED TIME ACTUAL TIME Teams

L &

Business and sales

Operations

Report data is restricted to the 7 teams where you have access to both worklogs and plans.

© JiraSoftware  Your work Projects Filters Dashboards People Apps Q Search
i’ To avoid duplication, time records are assigned to the most recently added T¢

Reports > Planned Time
New Report save

®

Team Planned Time Actual Time

< 14/Apr/21 - 8/Jan/22 > Filter by = Team Development... X L Group by  1.Project 2.Team  3.Role = Quarters ~ ose
& Scrum Team 1 778h 0Oh

i’ To avoid duplication, time records are assigned to the most recently added Team / Role. Read more

Max and co. 764h 746h 24m . Q2 Q3
Project / Team / Role Plan... - 2021 2021

XYX 602h 260h 30m a8 ] Tempo Mobile Fitness App 2133h 45m 195h 30m 945h 15m

B EF O &

Max and co. 947h 30m 101h 30m 369h

Development Team 406h 52h
& Tester 947h 30m 101h 30m 369h

& Business and sales 63h 40h XYX 794h 15m 76h 352h 15m

= &

& Project Manager 794h 15m 76h 352h 15m
& Operations Oh
Development Team 392h 18h 224h
Total 1098h 54m & Developer 392h 18h 224h
Internal 464h 96h 216h
Max and co. 232h 64h 64h
& Tester 232h 64h 64h
Development Team 200h 32h
& Developer 200h 32h
XYX 32h
& Project Manager 32h
| Wikkkieea Cloud 99h
& Development Team 14h
& Developer 14h
& Max and co. 63h 64h
& Tester 63h 64h
& OXYX 54h 22h 12h
& Project Manager 54h 22h 12h

©

3780h 41m 502h 26m 1624h 15m




@ © 2022 Tempo. Confidential & Proprietary.




Use filtering to find adequate resources for project

© JiraSoftware  Your work Projects Filters Dashboards People Apps Q Search < 0 O A

Resource Planning Days  Weeks

< 30/May/22 - 3/Jul/22 Filter by ~Team Marvel super.. x Team Developmen... x Roles Developer x Roles Project Man... x  Skill C++ x  Skill Scrum x  Skill Java x  Skill QA x v Save filter  Clear all O & K W =

5=

MAY 30 - JUNE 05 JUNE 06 - 12 JUNE13-19 JUNE 20 - 26

W0 31 01 02 03 04 05 06 07 08 09 10 12 13 14 15 16 17 18 19 20 22 23 24 25 26 27 Issues
User 10 TU WE TH FR SA SU MO TU WE TH FR SU MO TU WE TH FR SA SU MO WE TH FR SA SU MO

Amy Mitchell Search issues
Member, Project Manager

S
ikl Build Te... Tempo ... BS - Bus... e

Bob Johnson

Create Ul buttons
System Member, Designer, Developer, ... _
C++ +1
prompts
Research fonts and colour schemes
ﬁ Ite red Gudrdn Fema Olafsdéttir BTW-
Member, Developer
u se rs C++
that
Meredith Gill
meetS Developer Bug fixing
QA
the

g stw-9

Test and Review

C rite ri a Paco Salendros
, @

Member, Developer

C++ | | Java

Website Dev/Coding

| BTW-7 154h 45m

Graphic Design

Resource availability overview




Time logged vs your daily workload

scheme

Plan from
Tempo
Planner
converted
to Time
record
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© Jira Software

Mon 28.03

Your work Projects

=" Taylor

Mar 28 - Apr 03,2022 < Today
2h'Ci 8h

+ Log Activities (1h 30m)
WORKLOGS
new feature 2

Warking on isaue AS-27
AS-27

PLANS

Filters Dashboards People Apps

Tue 29.03

Logging work done by using one click

Oh of 8h

=+ Log Activities (1h 15m)

PLANS

Design the Mobile app — "
v 7/

MAC-1 3h

Wed 30.03

Oh of 8h

+ Log Activities (1h 15m)

PLANS

Thu 31.03

Submit last period ~

Oh of 8h

+ Log Activities (1h 15m)

PLANS

Fri 01.04

Design the Mobile app

B3 mac-1

Design the Mobile app

MAC-1

Design the Mobile app

B3 MAC-1

AB Sprint

B as
ACTIVITIES

Daily Team Standup [AS-15]
Review what we did yesterday and what is the focus for t

G As-15 30m

Maintain Instances [MOBIS-22]

G MOBIS-22

Integrate MS Project with Jira
Activity: Jira

Q 11-4

new feature 2

B As-27
ACTIVITIES

Daily Team Standup [AS-15]
Review what we did yesterday and what is the focus for t
G AS-15 30m

Maintain Instances [MOBIS-22]

G MOBIS-22

new feature 2

B As-27
ACTIVITIES

Daily Team Standup [AS-15]
Review what we did yesterday and what is the focus for t

G As-15 30m

Maintain Instances [MOBIS-22]

G MOBIS-22

new feature 2

B As-27
ACTIVITIES

Daily Team Standup [AS-15]
Review what we did yesterday and what is the focus for ti

G As-15 30m

Maintain Instances [MOBIS-22]

G MOBIS-22

Q Search

Calendar List

Week: 2h of 40h = o

Oh of 8h

+ Log Activities (1h 15m)

PLANS

Build Tempo Website

BTW

* 00 °

Timesheet

Design the Mobile app

B3I mac-

ACTIVITIES

Daily Team Standup [AS-15]
Review what we did yesterday and what is the focus for t

G As-15 30m

Maintain Instances [MOBIS-22]

G MOBIS-22

retrieve
d from

Tempo
Planner




COME TO OUR BOOTH

Meet Tempo Team at META-INF Atlassian Days 2022
® Cathryn Vargas

® Arnar M. Ottésson

® Filip Tomaszewski

Join our Workshop session tomorrow!

@ © 2022 Tempo. Confidential & Proprietary.

14



@ © 2022 Tempo. Confidential & Proprietary.

15



Thank you
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